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 NCSFA — The Beginning

Where were You?

What were you doing when---



e State Government

My initiation

Disclaimer



e Differences & Similarities

POLITICS — POLITICS

They are everywhere!

The squeaky wheel at its best
AUDIENCE

Constituents vs. stockholders

Tax vs. profit



e Differences & Similarities

EMPLOYEES
Education opportunities
Length of service
Change
Courage to challenge
Workday & overtime

Unions



e Differences & Similarities

IN-HOUSE VS. OUTSOURCING

Method of determination



e Differences & Similarities

OEMs

Accounts
Corporate
Utilities
Government
Federal
State
Local



e Differences & Similarities

BID PROCESS
Complicated
Stringent
Ratings

Revise — revise — revise

Dealers vs. OEMs

Order to Delivery Times



e Differences & Similarities

TECHNOLOGY

Just how old is it??7?

NETWORKING

Open vs. guarded



e Differences & Similarities

PRIVACY VS PUBLIC SCRUTINY

MERGERS AND ACQUISITIONS

Will it ever occur in government?



e Differences & Similarities

FLEET DIVERSITY AND COMPLEXITY
VS.

DRIVER DIVERSITY AND COMPLEXITY



e Differences & Similarities

GREEN
Mandated vs. optional

Leading vs. following



e Differences & Similarities

ERA OF CHANGE
Bring in the private sector
Strategic sourcing
Reverse auctions
Gadgets, widgets vs. cars

Does it work?



e Differences & Similarities

MY NEW VOCABULARY
Acronyms

The “P” Word



e Differences & Similarities

WHERE ARE WE TODAY?

WHERE ARE WE GOING?
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QUESTIONS
COMME/VTS






