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Discussion Topics

1) Industry Trends

2) Choosing The Right Vendor

a) Supply Chain Mechanics) pp y

b) Fleet Mix – Standardization

c) Administrative Costs

d) After Market vs. OEM

e) Quality of Vendor Personnel



Fleet Management Trends

1) Just-in-Time Inventory Management

- In a challenging economic environment, public agencies 
have recognized the costs associated with carrying g y g
inventory.

- Industry consolidation has produced a few large national 
competitors with efficient supply chain networksp pp y

- Aftermarket quality has improved providing more readily 
available parts options

2) On site Parts Management2) On-site Parts Management

- Public agencies have recognized costs associated with 
carrying inventory and employing parts personnel

- Public agencies have opted out of the parts business  



Choosing the Right Vendor

Understand Vendor’s Supply Chain Mechanics
Distribution Model (store/warehouse platform)Distribution Model (store/warehouse platform)

HUB and SPOKE

Warehouse Network

Frequency of Replenishment

Emergency Replenishment 

Third Party Relationships

Order Management

Order options (Phone Fax Web)Order options (Phone, Fax, Web)



Web Ordering



Administrative Cost Reduction

1)  Bid Process vs. Cooperative Contract Options

2) Ease of Doing business

Shop Management Integration EFT No• Shop Management Integration, EFT, No 
Core Charges, P-Card Acceptance

3) Reporting Capabilities

• Consistent, accurate, detailed        
reporting

• Consistent business reviews



Aftermarket vs. OEM

Identify Perception vs. Reality

• Know vendor’s lines, manufacturers, and private label strategy

• Develop testing program that allows agency to identify more      
cost effective parts without giving up quality

• Good Communication

• Fleet Management

• Vendor

M f• Manufacturer

• Other Agencies

• Parts StaffParts Staff

• Risk Management



Quality of Vendor Personnel

Understand Vendor’s Hiring and Promotion 
PracticesPractices

-Know the organizational chart

-Communicate expectations (bid specifications)-Communicate expectations (bid specifications)

-Provide Vendor with staffing recommendations



Thank you!y

Questions?Questions?


